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In your experience with online learning or 
course design, what helps students feel 
the instructor’s presence the most?
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W h y Fo c u s  o n  In s t ru c t o r  P re s e n c e ?  

• It  b u ild s co n n e c t ion
• It  p re d ic t s  s t u d e n t  su cce ss
• It  sh a p e s p e rce p t io n s o f q u a lit y
• It  se t s  t h e  t o n e  fo r le a rn in g
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Presentation Notes
When students can see and hear their instructor, even briefly, it humanizes the experience. It helps them feel supported, connected, and more motivated to stay engaged.
1️⃣ It builds connection.� Presence helps learners feel seen, supported, and connected in a virtual environment — a key factor in reducing isolation and fostering belonging.
2️⃣ It predicts student success.� Instructor presence in asynchronous online courses significantly predicts both student satisfaction, deeper learning, improved retention, and persistence.� (Richardson et al., 2015)
3️⃣ It shapes perceptions of quality.� When instructors are visible and enthusiastic, students perceive higher value, engagement, and quality in their online learning experience.
4️⃣ It sets the tone for learning.� Engaging module introductions spark curiosity, motivation, and persistence, creating an inviting start to each learning journey.
When students describe memorable online classes, they rarely mention the technology — they talk about the people. That sense of being guided, encouraged, and connected is what we’re cultivating through strong module introductions.

Reference: Richardson, J. C., Maeda, Y., Swan, K., & Townsend, K. (2015). Social presence in online learning: A review of research. Online Learning, 19(4), 155–177. https://doi.org/10.24059/olj.v19i4.623



Instructor presence isn’t about being 
visib le  a ll t h e  t im e  – it ’s  a b o u t  b e in g  felt
a t  t h e  rig h t  t im e s.



How do you currently 
introduce new modules in 
your online courses?
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Mo d u le  In t ro d u c t io n  Evo lu t io n



Mo d u le  In t ro d u c t io n  Evo lu t io n



W h a t  if t h e  firs t  fe w  m in u t e s  o f yo u r m o d u le  c o u ld  
s p a rk  c u rio s it y  a n d  c o n n e c t io n ?
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Presentation Notes
These module introduction videos create a sense of connection, tone, and energy, before students ever read a line of text. That’s the power of presence in online learning.

Youtube Link: https://youtu.be/XGrhyhX7c2I

http://www.youtube.com/watch?v=XGrhyhX7c2I
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Presentation Notes
These module introduction videos create a sense of connection, tone, and energy, before students ever read a line of text. That’s the power of presence in online learning.

Youtube Link: https://youtu.be/PzK7Fcjv2Is

http://www.youtube.com/watch?v=PzK7Fcjv2Is
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Presentation Notes
These module introduction videos create a sense of connection, tone, and energy, before students ever read a line of text. That’s the power of presence in online learning.

Youtube Link: https://youtu.be/4ylEeQjsNT0

http://www.youtube.com/watch?v=4ylEeQjsNT0


FAU Ce n t e r  fo r  On lin e  a n d  Co n t in u in g  
Ed u c a t io n  Ap p ro a c h  t o  Co u rs e  De s ig n

6 Step Process for Designing a Course : 
1. In it ia l Me e t in g  
2. Planning* (Plan Module Introduction 

Videos) 
3. Course Content* (Create Module 

Introduction Videos) 
4 . Co u rse  Lo a d  
5. Re vie w

6. Clo se  Ou t

Instructional 
Designer

Media Specialist

Faculty
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At COCE, our approach to course design is highly collaborative — and that’s really where the magic happens.

Every course we develop follows a six-step process:
Initial Meeting, Planning, Course Content, Course Load, Review, and Close Out.

The Planning and Course Content phases are where we strategically integrate module introduction videos. We plan these videos intentionally so they work alongside the rest of the course materials to support what we want students to learn and do.





P la n n in g  P h a s e  
3 Key Questions:

1. W h a t  sh o u ld  s t u d e n t s  
b e  a b le  t o  a cco m p lish  
t h is  w e e k?  

2. Ho w  w ill t h e y p ro ve  
t h e ir le a rn in g ?

3. W h a t  w ill yo u  p ro vid e  
t h e m  w it h  t o  e n a b le  
t h e ir le a rn in g ?

Objectives

Instructional Materials

Assessments
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During the Planning Phase, our design conversations are centered around three guiding questions:
What should students be able to accomplish this week?
How will they prove their learning?
 What will you provide them with to enable their learning?
These questions help ensure every instructional element, including videos, connects meaningfully to the module’s objectives and assessments.
This is also where collaboration really deepens. Faculty, ID, and the media partner begin discussing how to translate their module themes into short, engaging introductions, and together we refine the scripts together for tone, clarity, and engagement.��Once the design plan and scripts are ready, we move into the Course Content phase — where we start bringing those stories to life.




Co u rs e  Co n t e n t  P h a s e  

• Mo ve  fro m  d e sig n  t o  
p ro d u c t io n

• Cre a t e  co u rse  co n t e n t  su ch  a s  
m o d u le  in t ro d u c t io n  vid e o s
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In the Course Content Phase, we begin creating the actual module introduction videos alongside other course materials.

This is when faculty record their introductions, visuals are selected, and media production begins. 

At this point, we partner closely with the media team, and that’s where the media specialist takes over.��This is where we go from design to production! 



P ro d u c t io n  P ro c e s s
P re -P ro d u c t io n  - P ro d u c t io n  - P o s t  P ro d u c t io n



P re -P ro d u c t io n

● Discuss media options in our 
“Initial Meeting” phase

● Plan out the videos and scripts in 
the “Planning” phase

● Review the “Style” for each type 
of video we record

● Media Partner reviews & 
improves scripts 

● Schedule recording dates to 
move onto production  
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During the pre-production phase for a course, we schedule 2 types of meetings. A initial meeting to display the video services we provide and then planning meetings to decide how many videos, duration, and style we decide to go forward with. These meetings are mostly conducted online like on teams or zoom, but can also be done in person. 

The majority of the work in done in the planning. Here, we plan scripts, decide how many videos and what type will go into the course, and then decide what style we want to go with for each video. 

Once we decide on the videos. We then go onto the scripts. Majority of the time, the subject matter expert will write all of the scripts and the media partner will assist afterwards since the SME knows the material needed for the course. The media partner then adds additional material if needed, like a good hook for the script and outro. 

The final step is to move into production. To begin this, we will move onto the final step of pre-production, which is setting up recording dates for production. 



P ro d u c t io n

● Showing up to the recording 
studio on time and well prepared

● Having scripts ready and good to 
go on a teleprompter 

● Recordings can last from 30 
minutes to a couple of hours 

● Having good lighting, backdrops, 
cameras, and audio equipment are 
helpful
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Production is the easy part for the Subject Matter Expert. All they have to do is show up on time to the studio and record what was discussed during the planning meeting. 

Each recording session can range from 30 minutes to 2 hours, depending on how long the subject matter expert can go.

It’s easiest to use a teleprompter when recording. This makes it so the subject matter expert just reads the scripts word for word looking straight at the camera. 

Having good lighting, backdrop, cameras, and audio equipment improve the overall look and production of the videos to make them look high quality. I will discuss ways to be able to do this at home as well in the following slides. 



P o s t -P ro d u c t io n

● The Media Partner handles the 
majority of the work

● The software mainly used for 
media is the Adobe Creative 
Cloud. Specifically, Premiere Pro 
for all video, audio, and vfx 
editing. 

● Additional tools are used to 
make the video the best it can 
be. These tools include…
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This part is usually 95% the media partner unless the media partner needs something from the subject matter expert like re-shoot a certain video or section. 

Media usually uses Adobe creative cloud, specifically, Premiere Pro to edit all of the videos from start to finish. This tool handles all of the video editing, sound design, and effects needed to get the final product.

Additional tools are also used to make the video as best as it can be. These tools include (next slide)...



Go o g le  Ge m in i Ch a t GP T So ra

Go o g le  Ve o  

Mid J o u rn e y

Ele ve n La b s

Da vin c i Re s o lve

En va t o  Ele m e n t s

Art lis t

Ru n w a yML
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List of software that includes AI tools:

Google Gemini - For Script Improvements and AI Image Generation. 
ChatGPT - For Script ideas, improvements, and adjustments. 
Sora - Video and Audio AI generation. 
Google Veo - Video and Audio AI Generation
Midjourney- Advanced AI Image Generation. 
Eleven Labs - Advanced AI voice generation like subtitles, voiceovers, podcasts, etc.
Davinci Resolve - Free video editing software that has advanced features.
Envato Elements - VFX library for video editing.
Artlist - Library for stock footage, audio effects, music, and even AI features like voice and images.
RunwayML - Advanced AI video generation that can be more finely tuned. 

Most of these tools have a free trial, but here are some tools that are completely free to use to get started on your own:



Fre e  So ft w a re  t o  Ge t  St a r t e d

Planning: ChatGPT/Google Gemini for ideas, 
helping with scripts, organizing everything 
for your media

Production: CapCut/Davinci Resolve for free 
editing software that requires no 
subscriptions

Equipment: Phone, lavalier, tripod, backdrop

Assets: Pexels for free Stock video, 
FreeSound for Sound VFX, Youtube Royalty 
free for Music
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ChatGPT and Google Gemini are free to use and only require an email to access. You can start brainstorming ideas, create scripts, and make any adjustments with the help of these AI tools. (free version uses old versions of each app, not the latest version)

CapCut is a free app for both phone and computer use. It’s an easy to use editing software with all of the tools needed to create a video from start to finish. If you want a tool that offers much more features that is also free, Davinci Resolve is a good option for computer use and IOS. 

You don’t need the most fanciest equipment to create great videos, using a phone as a camera, a nice backdrop like a plain colored wall or green screen, a small tripod to hold your phone, and a lavalier for clear audio can help with making good quality videos. Most of these items can be bought from online stores. 

Pexels is great if you need to supplement your content with B-Roll video, Freesound if you want to add any sound effects to your videos, and Youtube royalty free music to add as a nice background track. 

All of these software are free to use and should not require any subscription to use for your videos. 



Live Idea Board: What’s one new idea 
you’re inspired to try for your next online 
module introduction?

Presenting with animations, GIFs or speaker notes? Enable our Chrome extension
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Instructor presence isn’t about being 
visib le  a ll t h e  t im e  – it ’s  a b o u t  b e in g  felt
a t  t h e  rig h t  t im e s.



Thank you!
• Fa cu lt y: Dr. Ka t a rin a  K. Bra n t   

kkn u t se n 20 13@fa u .e d u
• Me d ia  P rod u ce r: Jo se  Ga yoso    

jg a yoso20 15@fa u .e d u
• In st ru c t ion a l De sig n e r: Ele n a  Alm od ova r 

Fe rn a n d e z  e a lm od ova rfe rn a n @fa u .e d u
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