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ⓘ Start presenting to display the poll results on this slide.

WHERE ARE YOU AT 

WITH GENERATIVE AI?

I’ve heard a lot of 

buzz about GenAI 

but I haven’t 

done anything 

with it yet.

Usage Poll
GenAI

I’ve used 

platforms such as 

Chat GPT, but I 

still consider 

myself a beginner.

I’ve developed 

multiple AI use 

cases and 

experiment with 

several platforms. 



Session
Introduction

Promoting Collaboration

• Network

• Share goals

Diverse Perspectives & Innovation

• Explore varied insights

• Participate in enriched discussions

• Cross-pollinate ideas

• Experiment and adapt techniques

Scalability & Quality Assurance

• Replicate successful strategies

• Establish standards

• Accommodate institutional growth

• Improve practices

Development & Community Building

• Enhance skills

• Foster relationships

• Nurture continuous improvement culture



AI Products
Trending

Language Models

• ChatGPT

• Google Gemini

• Claude AI

• Black GPT

Image Generators

• Midjourney

• Canva Magic Studio

• DALL-E

• Stable Diffusion

Audio Tools

• ElevenLabs

• WellSaid Labs

Research Management

• NotebookLM

• Zotero

• Mendeley

Learning Management

• D2L AI Suite

• Canvas Insights

Project Management

• Notion AI

• Microsoft Copilot

• Trello



Growing
Use Cases in 
Digital Education

• Project Management (Course Dev Schedule)

• Creating Objectives 

• Generating Syllabi 

• Constructing Activities & Assessment Plans 

• Accessibility Support 

• Alignment Checking (Curricular) 

• Institutional Alignment to Strategic Goals 

• Course Quality Reviews 

• KPI-Related Projects 

• Accreditation Reporting 

(Choi et al., 2024; Pratschke, 2024)



Learning
Objectives

1. Apply a variety of prompts to custom GPTs to 

check for alignment, increase learner 

engagement, and ensure learner achievement of 

outcomes. 

2. Generate prompts with custom GPTs to review 

content with Quality Matters 7th Edition 

standards.

3. Utilize custom GPTs strategically to align 

educational programs with institutional 

initiatives, accreditation criteria, and industry 

benchmarks.



1.Checking for Alignment

2.Improving Course Maps

3.Generating Syllabi

4.Calculating Course Load

5.Reviewing Courses for Quality

6.Brainstorming Review Feedback

7.Building Chatbots 

Rob’s
Use Cases

Leveraging GenAI
for Quality & Efficiency at Wichita 
State University



ⓘ Start presenting to display the poll results on this slide.

Alignment 
Challenge Poll

Which area do you find most 

challenging when ensuring curriculum 

alignment?

L E A R N I N G  
O U T C O M E S

I N S T R U C T I O N A L  
M A T E R I A L S

L E A R N I N G  
A C T I V I T I E S

A S S E S S M E N T S T E C H N O L O G I E S
A L L  O F  T H E  
A B O V E



Rob’s 
Course Quality 
Inspector



ⓘ Start presenting to display the poll results on this slide.

On a scale of 1 to 5, how confident are 

you that the course load in your courses 

(or those you design) is balanced and 

appropriate for student success?

Comfort
Scale Activity



Rob’s
Course 
Load 
Calculator  



Rob’s 
Takeaways

1.Scaling Programs and Workloads

2.Enhancing Curriculum Coherence

3.Increasing Efficiency & Accuracy

4.Balancing Course Loads

5.Championing Quality Assurance

6.Encouraging Language Model 

Consulting

7.Enhancing Student Success

(Choi et al., 2024; Pratschke, 2024)



1.  AI Research, Trends, & Tools

2.  Tool Experimentation

3.  Chatbot Development

4.  Innovative Learning Solutions

5.  Collaborative Projects

Rob’s Future
Directions in Practice



Streamlining 
Design
at Pennsylvania State University

1.Consulting with GPT for Diplomacy

2.Write with Empathy and Purpose

3.Leverage AI for Simpler Tasks

4.Make More Time for Design

5.Focus on What Matters Most

6.Vet AI Results

Penny’s
Use Cases



ⓘ Start presenting to display the poll results on this slide. Story
One-Word

What comes to mind 
when you think of 
'diplomatic 
communication' in 
instructional design?



Penny’s 
Diplomacy GPT

Vent 

Vet 

Validate

(Me)

(Me)

(ChattyG)

The Diplomatic 
Designer



ⓘ Start presenting to display the poll results on this slide.

Ranking
Activity

Rank the following tasks in order of magnitude 

by how annoying they are:

C O D E  H T M L

O U T L I N E  
C O N T E N T

S T R I P  
F O R M A T

F O R M A T  
T A B L E S

R E C R E A T E  
T A B L E S

F O R M A T  
T E X T

Help ChattyG help you...



HTML

https://chatgpt.com/c/66f2bcc4-b8e8-8012-b66d-b1458fa9ed3c


Tables

https://psu.instructure.com/courses/2356442/modules/items/42224184
https://chatgpt.com/c/18fc15ce-f2fb-47f6-8652-c0a38ef09786


Transcripts
Remove Time Code Add <p> tags Create Outline

https://chatgpt.com/g/g-7bm1QYNIS-transcript-formatter/c/66e47827-c4d8-8012-a607-98ec11d9a7aa
https://chatgpt.com/g/g-7bm1QYNIS-transcript-formatter/c/66e47aad-e8f0-8012-bb9c-125d8b3726e3
https://chatgpt.com/g/g-5jz1Q5QwB-study-guide-creator/c/10560624-3930-4844-84f3-48eccf0cc7dd


Penny’s
Takeaways

1.Improving Collaboration

2.Enhancing Relationships

3.Start with the Small, Annoying Stuff

4.Vet and Validate Output

5.Add Your Expertise

6.See AI as an Intern

7.Make More Time for Design

8.Enhance Course Quality



1.AI-Enhanced Relationships

2.Active Learning Design

3.Game-Based Learning Strategies

4.Simulation and Bridging Scenarios

5.Quality Assurance Practices

Penny’s Future
Directions in Practice



Megan’s
Use Cases

Cultivating Quality
Across Higher Ed Institutions

1.Infusing Projects with Strategic Goals

2.Collecting Data-Driven Insights 

3.Streamlining Curriculum Development

4.Enhancing Student-Centered Design

5.Building QA Infrastructure

6.Compiling Accreditation Reports

7.Extracting Data for Feedback Loops



On a scale of 1 to 5, how effectively do you 

align your instructional design and teaching 

tasks with your institution's strategic goals?

Comfort
Scale Activity

ⓘ Start presenting to display the poll results on this slide.



Megan’s
Academic 
Navigator 



Megan’s
Quality Review 
GPTs



ⓘ Start presenting to display the poll results on this slide.

Cloud Activity
Word

As we wrap up, take a 
moment to reflect: What 
word most embodies 
the benefits of using 
GPTs for quality design 
and review in your 
practice? 



Megan’s
Takeaways

1.Reaching Strategic Goals

2.Making Data-Driven Decisions

3.Increasing Design & Development Productivity

4.Increasing Learner Success (Enrollment, 

Engagement, Achievement, Retention)

5.Improving QA Efforts

6.Simplifying Accreditation Reporting

7.Cultivating a Culture of Continuous 

Improvement

(Choi et al., 2024; Pratschke, 2024)



1.  AI and Equity in Digital Education

2.  Quality Assurance Practices

3.  AI Experiential Learning Plans

4.  AI Professional Development

5.  AI Collaborative Research

Megan’s Future
Directions in Practice



Challenges
& Limitations

Challenges & Limitations

• Lack of Deep Contextual Understanding

• Inconsistent Application of Rubric Standards

• Limited Ability to Evaluate Pedagogical Quality

• Challenges in Addressing Accessibility 

Standards

• Limited Capacity for Custom Feedback

• Over-Reliance on Automation

• Bias and Limitations with Cultural Nuance

Mitigation Strategies

• Supplement AI with Human Review

• Provide Clear and Specific Prompts

• Regularly Update AI with Current Best Practices

• Incorporate Cultural Sensitivity Training

• Use AI as a Consultant, Not a Replacement 

(Choi et al., 2024; Pratschke, 2024)



Educational Leaders

• Strategic Alignment & Goal Achievement

• Scalability and Growth Management

• Data-Driven Decision Making

• Simplifying Accreditation Reporting

Faculty & SMEs

• Balancing Course Loads for Student Success

• Enhancing Curriculum Coherence

• Supporting Active and Engaging Learning

• Improving Feedback and Self-Reviews

Designers & Technologists

• Streamlining Curriculum Development

• Enhancing Accessibility & Inclusion

• Promoting Collaboration and Innovation

• Enhancing Quality Assurance Processes
Practice
Suggestions

(Choi et al., 2024; Pratschke, 2024)



ⓘ Start presenting to display the poll results on this slide.

What Questions do 
you Have?  

Questions
& Answers
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