Quick-Start Plan: Integrating QM Standards into Course Design 

Step 1: Choose One Key Area to Improve 
(☑ Check one)
⬜ Course Learning Objectives (Alignment & Clarity) 
⬜  Assessments/Activities (Validity/Alignment) & Effectiveness) 
⬜  Instructional Materials (Relevance & Accessibility)
⬜  Learner Engagement (Interaction & Active Learning) 
⬜  Learner Support (Tech Support, Resources, Accessibility) 

Write one specific challenge in this area: 





Step 2: Align with a QM Standard  Find a related QM Standard (use a QM rubric or general best practices). 
Example: If focusing on Learner Engagement, QM Standard 5.2 suggests providing opportunities for interaction that support active learning.
Brainstorm ideas that could work in your class. 
Think about active learning activities other than discussions, new, creative, fun, that require critical thinking.


















Step 3: Choose One Simple Action to Implement 
Examples: 
· Clarify learning objectives
· Add interactive elements
· Improve accessibility
· Enhance feedback)
What is one action you will take? 





Step 4: Set a Timeline 
When will you implement this? (Choose a short, realistic timeframe) 
⬜ This week ⬜ Next month ⬜ Next term 






Step 5: Identify Support Needed (Who or what can help you implement this change?) ⬜ Colleague/Instructional Designer 
⬜ QM Resources or Guidelines 
⬜ Tech Tools (LMS features, accessibility checkers, etc.) 
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